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OFFICE OF RESEARCH AND REPCRTS

9 April 1951

- MBMORANDUM FOR ALL O/RR ANALYSTS

Wo have had a good desl of discussion in recent wseks as to how
to handle incoming documents., At one extrame was a preoposal for an
Office Reading Panel to examine all incoming documsnts and screen out
the bulk of them, routing to ths analyste only such items as wore
pertinent to the particular job they were currently working on,

The argument in favor of this aystem, with which I have considsrable
gympathy, ie that our basie job is not to kegp informed sbout current
avents but to do basic research., Without such a system, it was fearod,
each analyst is in danger of being ao swanped by a flood of material %o
read that he will never have time for his basic work.

Against this it was argusd that it is the responsibility of every
ressarch worker, in government, industry or academie lifs, to allocate
his time betwsen reading, thinking, and writing so as to maximize the
valug of his output. He and he alone, it was said, can take responsibility
for deciding what he dosa and does not need to study. He is Jjudged by
the total results of his efforts, and must stand op fall by what ha turns
out. Noone else can decide for him what it ig important for him to see,

S This argument seems to me compelling, and it has thersfors bsen
agreed that for the time being, on a trial basis, the Office Reading
‘Panel will perform an allocating function only, routing virtuelly every-
thing to the analysts, In approving this system experimentally Iwant
to emphasize several things:: )

First, this puts it squarely up to each of you te ses to it that
the examination of ineoming material doss not interfere with your
ressarch outpub, -

. Sscond, the flow of incoming material cannct take the placse of
active ssarching of all availabls sources the library, the various
registers, the resourcas of other agencies -~ for material relevant

to a particular study,

Third, our vesponaibility for giving some support to Current
Intelligence is & sscondary one, You are nol reepongible for insuring
that all items of possible current interest are extractad from your
#in® bagket,
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Fourth, if you want the Rsading Pansl to acreen out certain
léinda :ie material under your direction, thsy will be glad to

Fifth, if under this system the document flow ssems to be
taking up %oo much of everybody's time, W will try the alternative,

Sixth, I hope you will all fesl fres to give reacticns or sug=
gestions on procedure to
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